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Directions
Thanks for downloading the Content Gap Analysis Matrix. Here’s what to do:
· Save this as a Word file. Make enough copies for your major buyer segments, usually 1-3.
· Pick a major marketing segment/persona. Two close segments, such as marketing directors in different industries, can share content. But you will want to have at least one content resource in each sales stage that is specific to their vertical. 
· Include URL of content you have already published. If you want to edit the content then indicate that on the matrix. 
· Red cells are – you guessed it – missing content slots. Content marketing is a quality and quantity game. 
· Ideas are someone else’s great published content. Don’t steal but don’t reinvent the wheel. 
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